Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, April 4, 2024, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Heidi He Does It, Kirt Nell, Amy Sweet
Others: Library Director Jodie Moore, City Council Liaison Shinta Daniels
Vice Chair Heidi He Does It called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:04 PM. (Vice Chair He Does It ran the meeting as Chair Scott Cain would be arriving late.)
There was no CE for Trustees as there are upcoming opportunities for trustee training at the Montana Library Association Conference and the Local Government Workshop.
The minutes of the regular March meeting were reviewed and approved unanimously following a motion from Kirt Nell and a second from Colleen Harrington.
Treasurer’s Report:

The board reviewed the monthly budget report, including revenues from February 2024 and expenditures through March 2024. 

Invoices were reviewed and unanimously approved following a motion from Amy Sweet and a second from Kirt Nell.

Library Director’s Report:
Jodie shared a report on the recent Carbon County Library Board meeting and Department Head meeting and a reminder of the upcoming Montana Library Association Conference. 
The Friends of the Library will be hosting a Pint Night and Poetry Reading at Red Lodge Ales on Wednesday, April 10 at 7:00 pm. 
The board reviewed the Statistics for March 2024. That report is attached to these minutes. 
Upcoming programs in April include weekly storytime, preschool outreach, outreach to Mountain View Elementary, an adult art class taught by Beth Korth of Tippet Rise, a BeeHive program for the special needs community, LEGO Club for the general public and for a homeschool co-op, two All the Dirt garden programs (in conjunction with the All Nations Garden Club), Take & Make crafts, and Blackout Poetry contest. Open Chess is on hiatus in April and May due to weekend soccer schedules. 
Jodie informed the board of a grant opportunity through the Red Lodge Area Community Foundation (RLACF), called Carbon County Historical Rehabilitation grant (CCHR). Jodie will submit a letter of intent in the first round. The two projects that could fit the scope of the grant are façade restoration/improvements and original roof replacement or the restoration of the original library meeting space (currently used for the book sale and library storage). Jodie will discuss the options with Kendall Ard, the grant coordinator for RLACF and Kate Hampton from the Montana State Historic Preservation Office to see which project would be a better fit for the CCHR grant. 
Old Business:

There were no updates to the Facility & Ground Improvements Plan, the Carbon County ARPA grants or hygiene cabinet partnership with Carbon County Public Health.

There has been very little progress at the city for the FY25 preliminary budget requests. At the Department Head meeting on March 25, Mayor Westwood discussed how we wanted to present the citywide budget and that he would like department heads to present their budgets during City Council meetings, but he has not finalized the format or scheduling for those presentations. 
Policy Review
The Volunteers & Friends Policy review remains on hold. 
The trustees shared minor edits to the proposed 2.1 Circulation Policies section. Jodie will incorporate the changes that were discussed. Scott Cain motioned to approve that policy with the suggested edits. Kirt Nell seconded the motion which passed unanimously. 
New Business:
Jodie asked if any trustee would be available to attend the spring South Central Federation meeting in Billings on Saturday, April 6. Jodie plans to attend but only trustees can vote unless they assign proxy voting to the Library Director. Scott volunteered to attend the meeting.  
The meeting was adjourned at 7:52 PM.

The next meeting will be held on Thursday, May 9, 2024 at 6:00 PM. Note that this meeting will be held on the second Thursday in May due to Jodie’s Network Advisory Council meeting in Helena on May 1.
Minutes submitted by Library Director Jodie Moore.   
March 2024 Monthly Statistical Report

Traffic Stats

968 total, open 22 days – average of 44 patrons per day

Averages by Day:
Tuesdays – 40.75

Wednesdays – 56.5

Thursdays – 46.5

Fridays – 38.6

Saturdays – 40

Circulation Stats

1,415 physical items checked out (compare to 1,370 in 3/23 & 1,781 in 3/22); 239 patrons; 31 new patrons

 Tracking changes in A/V (2022/2023/2024): DVDs – 182/102/109 
   Audiobooks – 22/17/18

MontanaLibrary2Go: 789 items checked out (compare to 644 in 3/23 and 352 in 3/22); 183 patrons; 7 new

Hotspot circulation: 11

Kanopy circulation: 625 visits, 61 plays, 47 user accounts (service added 4/10/23)

Computer/Printing Stats

50 sessions
132 printing/copying jobs, $157.40

Program Stats: 
Storytime – 4/62 

Beehive (special needs community) – 1/14

Take & Make crafts – 3/60 
One Book Billings book discussion – 1/7 
All the Dirt garden programs (with All Nations Garden Club) – 2/57


LEGO Club (early release day) – 1/13



LEGO Club (homeschoolers) – 1/18

Adult Art: Watercolor Landscape (Tippet Rise) – 1/18
Open Chess 4/26

Montana Library Network Virtual Program (Montana Voter Review) – 1/27

Outreach:
Preschool Outreach – 2/23 

Mountain View Elementary: 1st grade (Women’s History & St. Patrick’s) – 1/19, 
            3rd grade Reading Group – 4/16

4th Grade March Madness Tournament of Books, readings at Mountain View Elementary – 3/61

Dolly Parton’s Imagination Library
196 active children 0-5 years old enrolled, 219 graduated (cumulative since 6/2017)

Sally Hilderman Seed Library

10 users/families, 64 packets selected

