Red Lodge Carnegie Library Board

Minutes of the meeting of Thursday, March 7, 2024, 6:00 PM

Board Members: Scott Cain, Colleen Harrington, Kirt Nell
Others: Library Director Jodie Moore, Guests Dee Schaffer and Tom Shaffer
Chair Scott Cain called the regular meeting of the Red Lodge Carnegie Library Board to order at 6:00 PM.  

There was no CE for Trustees.
The minutes of the combined FY25 Planning Session regular February meeting were reviewed and approved unanimously following a motion from Kirt Nell and a second from Colleen Harrington.
Treasurer’s Report:

The board reviewed the monthly budget report, including revenues from January 2024 and expenditures through February 2024. 

Invoices were reviewed and unanimously approved following a motion from Colleen Harrington and a second from Kirt Nell.

Library Director’s Report:
Jodie informed the trustees of two upcoming meetings, the Network Advisory Council meeting in Helena on March 11 and a Carbon County Library Board meeting in Bridger on March 15. In city news, Doug Miller was appointed to fill the City Council vacancy for Ward 1. 
The Friends of the Library will be meeting on March 13. Jodie will attend and will let the Friends know of our facilities and grounds priorities for the coming year and ask for their support in repairing the kitchen.
The board reviewed the Statistics for February 2023. That report is attached to these minutes. 
Upcoming programs in March include weekly storytime, preschool outreach, outreach to Mountain View Elementary, an adult art class taught by Beth Korth of Tippet Rise, a BeeHive program for the special needs community, LEGO Club for the general public and for a homeschool co-op, weekly Open Chess, the first two All the Dirt garden programs (in conjunction with the All Nations Garden Club), a One Book Billings book discussion, the March Madness Picture Book Tournament with 4th graders, and outreach to the Roberts K-12 Literacy Night.
Jodie shared with the board that a request had been made by an art group using the meeting room in April to use the library’s logo on their poster and publicity. After a brief discussion, the trustees agreed that this was not appropriate since it was not be a program being offered by the library or involving library staff.
Old Business:

Jodie reviewed the updates to the Facility & Ground Improvements Plan. Bradford Roofing has completed their work on the addition roof. Now an electrician can wire the heated membrane liner in the gutter, install heat cables in the downspouts, and reconnect the solar panels. Jodie will reach out to HMH Enterprises to schedule the electrical work.
There were no updates to the Carbon County ARPA grants or hygiene cabinet partnership with Carbon County Public Health.

Jodie shared a more complete version of the preliminary FY25 Budget Request, including best estimate numbers for wages and benefits. The budget requests have yet to be reviewed by the mayor. There should be a department head meeting scheduled sometime in March. 
Policy Review
The Volunteers & Friends Policy review remains on hold. 
The next policy to review is 2.1 Circulation. Jodie will prepare a draft for review and discussion at the April meeting. 
New Business:
Jodie shared two upcoming opportunities for trustees to participate in continuing education, including the Montana Library Association Conference in Butte April 17-20 and Library Board Training with the MSU Local Government Center in Billings on May 14. Scott plans to attend this training when it is offered as an MLA preconference in April. 
The meeting was adjourned at 7:01 PM.

The next meeting will be held on Thursday, April 4, 2024 at 6:00 PM.

Minutes submitted by Library Director Jodie Moore.   
February 2024 Monthly Statistical Report

Traffic Stats

918 total, open 21 days – average of 43.7 patrons per day

Averages by Day:

Tuesdays – 42

Wednesdays – 58

Thursdays – 37

Fridays – 42

Saturdays – 42

Circulation Stats

1,344 physical items checked out (compare to 1,291 in 2/20 & 1,198 in 2/23); 223 patrons; 15 new patrons


Big changes in A/V (2020/2023/2024): DVDs – 95/65/99 
Audiobooks – 31/14/19

MontanaLibrary2Go: 765 items checked out (compare to 315 in 2/20 and 559 in 2/23); 179 patrons; 4 new

Hotspot circulation: 5

Kanopy circulation: 153 visits, 41 plays, 42 user accounts (service added 4/10/23)

Computer/Printing Stats

42 sessions
152 printing/copying jobs, $100.00

Program Stats

Storytime – 4/86 
Open Chess 3/29 
Beehive (special needs community) – 1/20


I Love to Read Month field trips to the Library (1st, 3rd, 5th grades) – 4/63

4th Grade March Madness Tournament of Books field trip to the Library – 1/23



Adult Art: Felted wool hearts (Tippet Rise) – 1/13
Lentil Underground book discussion – 1/3


Montana Library Network Virtual Program (Lentil Underground) – 1/6

Outreach:
Preschool Outreach – 2/30 

Mountain View Elementary: 1st grade (Kindness) – 1/15, 3rd grade Reading Group – 3/14

I Love to Read Month visits to school (Kindergarten & 2nd grade) – 2/28

Dolly Parton’s Imagination Library
192 active children 0-5 years old enrolled, 219 graduated (cumulative since 6/2017)

Sally Hilderman Seed Library

4 users/families, 9 packets selected
